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Environmental Social responsibility Corporate Governance
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Our ESG strategy was 
formulated on the strong 
foundation of our shared values 
and history. 

We are a Polish company and a leader of the European market of playing 

cards and board games. We are also a respected publisher of games and 

playing cards enjoyed by many generations of Poles. We proudly draw 

on our history and expertise to make sure that our products satisfy our 

Clients and Customers, that they are safe for the Players, as well as that 

they give them joy and happiness during every playing session.
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Our operations are guided by 
respect and honesty towards our 
customers, business partners, 
employees and the environment. 
Continuous development, concern 
for people and the environment, 
as well as growing expertise and 
innovation are the driving forces 
behind our operations – we always 
strive to be better, because we 
know we can.
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Our development strategy is based on the THREE ESG PILLARS, 
which codify the company’s current operations, while setting 

the goals and directions for development.

ENVIRONMENTAL SOCIAL 
RESPONSIBILITY

CORPORATE 
GOVERNANCE
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To date, we have taken up the following activities in connection with 

the environmental pillar:

• we have developed an environmental policy that constitutes the 

basis for further activities and development in this area,

• we have implemented the ISO 14001 management system, which 

has become an integral part of our governance,

• we have implemented the principles of organic production and 

started offering our Ecofriendly Games to our Customers and Clients

• we have built our new building – the Eco-Factory – in line with the 

BREEAM certification requirements. What is more, the building was 

equipped and furnished with green solutions, and the machinery 

is as efficient as possible,

• we get our electricity from renewable sources, we use LED lighting 

and solar energy,

• we have implemented green policies concerning waste and emissions,

• we have established an Environmental Protection Team, which 

initiates, coordinates, monitors and implements environmental 

solutions in the company;

We have divided our development plans for environmental issues into 

two areas, each with specific and separate goals – the product area 

and the everyday life in the company.

ENVIRONMENTAL1



www.trefl.krakow.pl 

We want to lead the way for the entire board game industry 
by highlighting our honest commitment to protecting and 
safeguarding the environment. For us, ecology is not just a mere 
marketing ploy or a slogan – we implement an authentic, honest 
and fact-based approach to game production. We want to break 
the mould, highlight the right solutions and get involved in 
innovative ventures that help the environment.

PRODUCT 
AREA 

1.1
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Our Ecofriendly Game label requires meeting very stringent envi-

ronmental requirements; however, we are aware of the fact that 

not all games can be made using green technologies. In the case of 

games, which require plastic mouldings, print enhancements and 

other solutions of this kind, publishers have to give up on trying 

to achieve a truly green product. We want to offer alternatives to 

such products. Our Product Innovation Team is putting all its efforts 

into this venture.

We are also introducing additional restrictions and requirements 

concerning materials used in making the Ecofriendly Games – com-

postability is now the name of the game when it comes to green 

production.
We are developing materials to educate our Clients and Cu-

stomers on the ecology of games. What is more, we are going 

to devote our meetings during trade fairs and shows in the 

2022-23 season to this issue.

We want to build an internal database of information about 

the environmental aspects of our production – raw materials, 

carbon footprint, labelling and regulatory requirements.

Ecofriendly Product 
Development

eco-knowledge base

customer and client education



In order to operate, the company consumes electricity, water, and 

produces waste. We are aware that our daily operations can harm the 

environment, which is why we are taking far-reaching measures to re-

duce the harm resulting from the company’s day-to-day work. We have 

enshrined our genuine and honest commitment to the environment in 

a management system based on the ISO 14001 standard. In line with 

the new rules, we are constantly monitoring the environmental aspects 

of our operations and define future goals and objectives on this basis.

We strive to become an environmentally 
neutral company in the future.

1.2 EVERYDAY LIFE 
IN THE COMPANY
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In order to reduce our environmental impact, we 
are taking the following actions and implementing 
the following measures in 2022:

Achieving objectives stemming 
from the provisions of the ISO 
14001 standard concerning envi-
ronmental aspects, in particular the 
areas considered key for our organ-
isation;

Water consumption: using rainwa-
ter in some of the sanitary facilities. 
This year we are planning to carry 
out a water consumption audit and 
implement water-saving measures 
based on its findings.

Developing purchasing policies 
that take into account the con-
straints of the company’s  
pro-environmental stance;

General waste: intensifying efforts 
to encourage our employees to 
segregate our waste.

Updating environmental aspects 
as the company grows, in view 
of the changing external circum-
stances;

Paper waste: reducing the volume 
of paper waste by 5% in 2022, 
benchmarked against the total vol-
ume of processed paper.

Power consumption – replacing tra-
ditional spot lights with LED fixtures 
by the end of the year, investment 
in solar energy to achieve 50 kW of 
installed power within two years, as 
well as implementing the project to 
power one of the halls exclusively 
with solar power; optimising energy 
consumption of machines, carrying 
out an energy audit of both produc-
tion halls in 2022.

Implementing initiatives suggested by 
the Environmental Protection Team.
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SOCIAL RESPONSIBILITY2
Fabryka Kart is all about the people – our employees, our contractors, 

subcontractors, suppliers, clients and customers. Respect for peo-

ple, honesty and understanding determine our actions linked to 

the second pillar of the ESG strategy. This approach stems from the 

company’s core values.

The People and Social Affairs pillar includes a variety of initiatives and 

steps, which constitute the basis for setting further development goals:

• every year, we undergo and pass the SMETA social audit;

•  we have developed the Company Code of Ethics;

•  we have implemented anti-corruption and anti-bribery policies;

•  our employees enjoy the perks of the social fund and benefits;

• we are working with NGOs and engage in charitable campaigns.
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• spreading information about SMETA audits among Employees;

• bonus and compensation system – we want to develop a more 
transparent and clear bonus system by the end of June 2022,

•  developing promotion rules and guidelines regarding professional 
development;

• developing a system of internal training and creating a knowledge 
base of training courses available to company employees;

•  implementing an employee needs survey and related activities.

In the area of social activities, our goal is to increase employee 
comfort, improve internal communication and encourage 
employees to actively participate in the life and growth of the 
company. We are going to pursue these objectives by:
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earmark 1% of all profits 
for training included in the 
training plan.

create an HR Department that 
will combine HR work with 
communication activities and 
supporting employees, as 
well as active involvement in 
recruitment processes.

In the following years, 
we are planning to:
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CORPORATE 
GOVERNANCE

3 An efficient organisation is the key to planning for the future and 

continued growth. It enables smooth day-to-day operations and gives 

a sense of security to employees and contractors. The organizational 

pillar of the company consists of the following:

• DNA – the company’s values and mission;

• ISO 9001 and ISO 14001 management systems;

• quality policy;

• organisational chart updated on a regular basis;

• our business and operations based on the Fabryka Kart (b2b) and 

Muduko (publishing) brands ;

• investments planned on an annual, three-year and five-year basis.



www.trefl.krakow.pl 

The recent years have brought a 
string of unprecedented challenges 
for the company: 

• the construction of our Eco-Factory;

• a tremendous sales and production growth;

• a 100% employment growth since 2016;

• the COVID-19 pandemic;

• the collapse of supply chains and price anomalies in the raw materials 

market, new markets, regulatory changes.

In just a couple of years, , we have grown from a company with a European 

focus to a global one. This poses an enormous organisational challenge 

as well.
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updating the ISO manage-

ment system to account 

for our growth and the ev-

er-changing circumstances 

beyond our control;

improving the digitalised pro-

duction management system 

and introducing the princi-

ples of lean management in 

the production area;

implementing methods of 

goal formulation and short-

term planning at all levels of 

the organisation, as well as 

introducing methodologies 

for monitoring the implemen-

tation of our goals;

implementing communica-

tion activities for employees 

highlighting the company’s 

DNA, brands, management 

system and ESG strategy;

preparing an investment 

plan concerning production 

automation;

unifying the rules of working 

with suppliers and develop-

ing a purchasing policy.

improving our risk manage-

ment system to enable the 

company to quickly respond 

to all risks associated with cur-

rent global issues, including 

disruptions in supply chains, 

restrictions on the availability 

of raw materials and price 

fluctuations;

That is why for 2022, our or-

ganisational pillar will focus 

on adapting the company to 

the new challenges and pre-

paring it for what will come in 

the next years. We strive to 

achieve these objectives by:




